Town of Spring Lake
Special Meeting of the Board of Aldermen
IBI Group 2-Day Workshop
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

February 2, 2011 MINUTES 6:00 p.m.
There was a quorum of the Spring Lake Board of Aldermen at a workshop hosted by the IBI Group
which constituted a special meeting of the Spring Lake Board of Aldermen.

Board Members Present: Mayor Ethel T. Clark
Mayor Pro Tem James O'Garra
Alderman James Christian
Alderman Richard Higgins
Alderwoman Debora Hudson

Others Present:

Leonard Barefoot, Interim Town Manager Ken Metcalf, Recreation Director
Rhonda Webb, Town Clerk

The following people from IBI Group were present:
David Gjertson Kevin Greiner Casey Collins Martin Hull

The IBI Group gave an overview of the Town of Spring Lake Development Plan, Phase |.

The aftendees were split info two groups to brainstorm ideas concerning transportation, urban
redevelopment and environmental issues.

(A copy of the workshop agenda is hereby incorporated by reference and made a part of these
minutes — see attachment one.)

(A copy of the IBI Group's PowerPoint presentation of the Town of Spring Lake Development Plan,

Phase | is hereby incorporated by reference and made a part of these minutes - see attachment
two.)

The meeting ended at 2:20 p.m.
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