Town of Spring Lake
Special Meeting of the Board of Aldermen
IBI Group 2-Day Workshop
Municipal Building
300 Ruth Street
Spring Lake, NC 28390

February 3, 2011 MINUTES 6:30 p.m.
There was a quorum of the Spring Lake Board of Aldermen on the second day of the workshop
hosted by the IBI Group which constituted a special meeting of the Spring Lake Board of Aldermen.

Board Members Present: Mayor Ethel T. Clark

Alderman Richard Higgins
Alderwoman Debora Hudson
Alderwoman Fredricka Sutherland

Others Present:

Byron Blumenfeld, Water Resource Manager Ken Metcalf, Recreation Director
Rhonda Webb, Town Clerk

The following people from IBI Group were present:
David Gjertson Kevin Greiner Casey Collins Martin Hull

The IBI Group gave an overview of the results from the previous night's brainstorming sessions.

Mr. Gjertson advised that this is phase | of a proposed three part plan. The final product will include

an implementation plan and cost estimate. He estimated that we will have this by the beginning of
April 2011.

(A copy of the IBI Group’s PowerPoint presentation of the Town of Spring Lake Development Plan,

Phase | was previously incorporated by reference and made a part of these minutes. The
PowerPoint contains information from both days.)

The meeting ended at 7:43 p.m.
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Ethel T. Clark

Mayor



