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Special Meeting of the Board of Aldermen
March 5, 2012
9:00 a.m.
Sports USA, in the Bill’s Corner Room

AGENDA

Call Meeting to Order
Invocation
Pledge of Allegiance
Business
a. Overview of Day and Schedule of Events (9:15 a.m.)
b. Goal Setting and Priorities for Upcoming Fiscal Year (9:30 a.m.)
¢.  Growth Planning, Utilities and Infrastructure (10:30 a.m.)
Operations and Personnel
d. Lunch (12 Noon)
e. Discussion of Finance/Budget (12:45 p.m.)
Billing, Collection, Water Accountability Updates
Overview of Budget Process and Projections
Budget Calendar
f. Hazard Mitigation Briefing (2:30 p.m.)
Emergency Operations Plan Update
g. Policy and Procedure Questions and Comments (3:00 p.m.)
General Discussion
Departmental Updates (if needed)
Code of Ethics Briefing
h. Wrap-Up and Set Date for First Budget Workshop (4:00 p.m.)
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5. Adjournment
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