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Regular Meeting of the Board of Aldermen
May 14, 2012
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PROPOSED AGENDA

1. Call Meeting to Order

Invocation

Pledge of Allegiance

Additions or Deletions to Agenda
Approval of Agenda
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Approval of Consent ltems

da. Minutes of the April 23, 2012 Special Budget Workshop Meeting
b. Minutes of the April 23, 2012 Regular Meeting

c.  Minutes of the April 30, 2012 Special Budget Workshop Meeting

Public Forum

8. Presentations
a. Strategic Plan — Dr. Jackson

9. New Business
a. Resolution, Strategic Plan — Mayor Rey
b. Resolution, Right of Way Acquisition on Third Street for NCDOT Project U-4444
c. Board to Consider May 28, 2012 Meeting Schedule

10. Closing Comments

i1. Adjournment
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